Sean Gehin

From: Fontecchio, Paul A. <Paul.Fontecchio@browncountywi.gov>
Sent: Friday, October 8, 2021 7:48 AM

To: Sean Gehin

Cc: Uitenbroek, Nicholas S.

Subject: RE: 2022 Webster Ave. Conc. Repair Project

Sean —

I’'m sending this to hopefully better help you communicate with your Village Board in terms of options for Webster
Street moving forward.

Here is the link to our current 6-Year CIP:

https://link.edgepilot.com/s/e9aa0a0a/-HjMOpoC-0irlcH6pE7-NQ?u=https://www.browncountywi.gov/i/f/files/Public-
Works/Highway%2520Public/BCPW%2520Highway%2520CIP%2520-%25202022%2520t0%25202027.pdf

Based on our conversation yesterday, and the probability of not having a plan of attack for the utilities at this time along
Webster Street, | am proposing the following:

e X-35 (Roselawn Blvd to STH 172) $650,000 > Move to 2026/2027 unless the Village would like to pursue
reconstruction (may not be until 2028)

e X-34(STH 172 to CTH 0) $850,000 = Move to 2024 unless the Village would like to pursue reconstruction (may
not be until 2028)

e EB-(North Road to West Point Road) $850,000 = Move to 2022

e EB-41 (SW High School to STH 54) $1,500,000 > Move to 2023 (Per County Chair’s request)
e EB-42 (CTH VK to SW High School) $250,000 = Move to 2023 (with EB-41)

e X-36 (CTH O to Grignon Street) $1,100,000 = Keep at 2025 unless the Village would like to pursue
reconstruction (may not be until 2028)

Please let me know if you have any questions with this. | think based on where we are right now, we should go ahead
and make these changes — so the new dates in red for CPR will be what we go with, unless in lieu of CPR in 2024, 2025,
and 2026 on Webster Street the Village would prefer to line up a larger reconstruction effort that possibly could start in
2028.

Thanks, Sean!

Paul Fontecchio, P.E.
Public Works Director / Highway Commissioner

Brown County

Office: (920) 662-2170

Mobile: (920) 334-2198

Paul.Fontecchio@browncountywi.gov
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Sean Gehin

From: Sean Gehin

Sent: Wednesday, October 6, 2021 3:27 PM
To: Fontecchio, Paul A.

Cc: 'Uitenbroek, Nicholas S.'

Subject: 2022 Webster Ave. Conc. Repair Project
Hi Paul,

I would like to discuss with you the schedule for the CPR work planned for Webster Ave. from Roselawn to Allouez
Ave. As we further investigate the age, material and condition of the existing utilities below Webster Ave. we are finding
the need to further expand the scope of the project beyond sidewalk repair to include extensive utility work.

We are now considering the removal and replacement of the watermain, water services (lead), trenchless repair of the
sanitary sewer and services and likely repair of a large share of the storm inlets due to their condition. | guess in short
we need more time to evaluate/assess condition of utilities, plan, survey, and engineer. Not to mention determined
how we are going to pay for the improvements.

| don’t believe a separate Village project after the County’s project in 2023 will be well received by the residents on
Webster and the commuters that use that roadway. I'm hoping that we can sit down to brainstorm a solution for |
believe we are on the same page that we can accomplish our goals without the reconstruction of the roadway. | will
make whatever time work that you have available tomorrow or Friday.

Thanks for your understanding and have a great afternoon,

Sean J. Gehin, P.E.
Director of Public Works
Village of Allouez

1900 Libal Street

Green Bay, W1 54301
(920) 448-2802



